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AGENDA 
 

KICK-OFF MEETING 
April 18th – 19th, 2023 

 

 
 
 
 

MEETING VENUE 
Forum Digitale Technologien 

Fraunhofer Heinrich Hertz Institut 
Salzufer 15/16 

10587 Berlin 

 
 
 
 
 

Dial-in for online attendance 
Join Teams Meeting 

Meeting ID: 346 470 723 640 

Passcode: XDuvBZ 
 
 
 
 

 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWE5NWM1ODYtZDZhNS00NWNhLTk5NWQtNDQzNDZjZjFjMWE3%40thread.v2/0?context=%7b%22Tid%22%3a%22f930300c-c97d-4019-be03-add650a171c4%22%2c%22Oid%22%3a%22910efe2d-c2a9-447d-830c-83b4d8ecf88e%22%7d


   

 

 

 
 
TUESDAY APRIL 18th    Chair for the day: Philip Gribbon 
 

Time Topic Presenter 

12:00 - 12:30  
Welcome coffee and registration  
Sandwiches and fruit will be available 

12:30 - 13:00 
Welcome and project 
overview + intro to partners 

Philip Gribbon (FHI), 
Christian Mühlendyck (JJM) 

13:00 - 13:30 Innovative Health Initiative Colm Carroll (IHI) 

13.30 - 13.45 
Introduction to the break 
out sessions, structure, 
process and explanation 

Herman Verheij (LYG) 

13:45 - 14:15 Coffee break   

14:15 – 15:45 
Break-out session per work package: 
WP leads to chair the specific work package break-out sessions 

WP Break-out sessions Part 1. Aim: to identify different subtasks, define what each partner 
will deliver and anticipated timelines, risks related to the WP. Discuss interconnectivity with 
previous and ongoing IMI/IHI initiatives and how to leverage developments from these 
projects. The work package plan will be presented during the 2nd day sessions. 

15:45 - 17:00 

Inter-WP break-out session: 
 
WP1, 2, 3: Technical 
infrastructure design, 
analysis and 
implementation 
Chair: Sebastian Dries 

WP1 and WP4: Standards + 
infrastructure  
Chair: Venkata Satagopam 

WP2, WP5, WP6: 
Algorithms + 
implementation + Ethics  
Chair: Dipak Kalra 

 
 
WP5, 6 and 7: Ethics + Regulatory + 
Dissemination  
Chair: Rita Peeters/Heather Colvin 
 

WP Break-out sessions Part 2. Aim: to identify different work package interdependencies, 
capture the flow of interactions, address work package-specific risks impacting other work 
packages, communication through the consortium. 

17:00 - 17:45 consolidate WP findings WPs (1 – 7) 

WP Break-out sessions Part 3. Aim: to consolidate, per WP, the learnings from the inter-WP 
break-out sessions 

17:45 – 18:00 

 
Wrap-up day 1                              Philip Gribbon (FHI), 
                                                        Christian Mühlendyck (JJM) 
 

 Hotel check-in 

19:30 
Dinner @ “Restaurant Bar Brass” 
Am Spreebord 9, 10589 Berlin 

 
 
 



   

 

 

 
 
 
 
 

WEDNESDAY APRIL 19th  Chair for the day: Christian Mühlendyck 
 

Time Topic Presenter 

8:30 - 9:00 
Overall objectives, vision, high level 
milestones and deliverables 

Philip Gribbon (FHI), 
Christian Mühlendyck (JJM) 

9:00 - 9:30 
Keynote lecture: Data Sharing in 
Data Ecosystems 

Prof. Boris Otto  

9:30 - 9:45 
WP1 - Infrastructure and tools for 
the integration of data 

Eric Boernert 

9:45 - 10:00 
WP2 - Development of AI/ML tools 
and applications to data 

Emmanuel Cormier/Holger 
Frohlich 

10:00 - 10:15 

WP3 - Demonstration of value, 
widespread applicability and 
scalability of the platforms and tools 
for LC patients and healthcare 
professionals  

Sian Estdale/Mika Hilvo 

10:15 - 10:45 Legal management Effi Vandevoorde (JPNV) 

10:45 – 11:15 Coffee break  

11:15 - 11:30 
WP4 - Healthcare data standards 
and interoperability 

Rada Hussein 

11:30 -11:45 WP5 - Ethical and legal framework Dipak Kalra 

11:45 -12:00 

WP6 - Policy recommendations to 
enable heterogeneous health data 
for research, development and 
regulatory & HTA decision-making  

Heather Colvin/Rita Peeters 

12:00 -12:15 
WP7 - Exploitation, dissemination 
and communication 

Erwin Boutsma 

12:15 - 12:30 
WP8 - Project management and 
sustainability 

Hans Vergauwen/Herman 
Verheij 

12:30-13:00 Final wrap-up 
Philip Gribbon (FHI), 
Christian Mühlendyck (JJM) 

13:00 - 14:00 
Farewell lunch and follow-up 
discussions 

 

   

14:00 - 15:00 
Steering Committee Meeting 
(closed meeting) 

Coordinator, Project leader, 
Work Package Leaders, PMO 

 
 
 
 


