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The biggest barrier to Al in healthcare is not the
technology. It is implementation.

No single organization can do this alone.
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Source: Al-generated
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Shared Outcome
v" Recommendations for individual organizations

v" Roadmap for sector-wide collaboration
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Clinical Predictive Models & R " r Knowledge Management
Clinical Decision Support & Information

y
Process optimization &
operational support T — Speech-to-text reporting
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The Al paradox: pilotitis vs. Al-readiness

LOTS OF PILOTS AI-READINESS
High activity, low impact Low readiness, low implementation
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Al-readiness as a bottleneck (“valley of death”)
Analysis based on the Al4Health initiative (Health-RI & AIC4NL)

Impact VOD2
Al research/ Validation VOD1 assessment| Reimbursement/

National Acceptance/ VOD3 Sustainable

First paying reimbursement trust Large scale impact

development [(internal/external) MDR/AI-Act & Large- Business case
costumer

scale pilots

SCALING ACCROS OTHER SECTOR-WIDE
Al RESEARCH/ Valley of PILOT Valley of Vi
alley o
DEVELOPMENT death #1 death #2 ORGANIZATIONS o ;'#_J; IMPLEMENTATION

From local
implementation to
sector-wide adoption
(data maturity)

From pilot to first real

implementation
(Al readiness)

From concept to pilot
(regulation, risk assessment)
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Building blocks Al-readiness: Quick wins

o

1. Leadership & 2. Change 3 IalEreTa 4. Ethical & Legal
Embedding Management L O Frameworks
Structural involvement Training to build Small pilots with a clear Involve the Data Protection
of clinicians and mental Al literacy across business case and Officer (DPO) and legal
health professionals. the organization. : implementation plan. counsel early on.
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Why collaboration is important

* Individual organizations lack sufficient people and resources to implement
Al at scale.

 Collaboration is the only way to accelerate learning and implementation.
» External funding is essential, but urgency is high.

» Do not wait: start with quick wins while building collaboration framework
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We are o

Sophie Huiskes-Berends sophie.huiskes-berends@lygature.org
Jan-Willem Boiten janwillem.boiten@lygature.org
Rita Azevedo rita.azevedo@lygature.org
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